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FAULTPRINT ASSESSMENT DRAFT

NFIP Flood Claim Appeal Structural
Findings

A findings-only executive report on appeal, documentation, and timing conditions visible in
the reviewed NFIP flood claim appeal corpus.

CLIENT-ELIGIBLE FINDINGS HIGH RESEMBLANCE CAVEATED FINDINGS INTERNAL HOLDS

4 1 3 1

No recommendations.

Not a failure claim. Falsifiable. This report identifies structural
This draft does not assert that NFIP, Each finding names records that would conditions and evidence requirements
FEMA, or participating insurers failed. test, downgrade, or sharpen the claim. only.

Executive Snapshot

Flood insurance / public insurance

Institution NFIP Flood Claim Appeal Sector program
Contestability Lag: 2 High: 1
Documentation Burden Transfer: 1 Elevated: 2

Pathology mix Deadline Compression: 1 Resemblance mix Moderate: 1
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Evidence Ledger

Finding Band Evidence Anchor

NFIP handbook states FEMA's appeal
decision represents the agency's final
review of the claim and no further
administrative review is provided.

NFIP handbook states FEMA
appeal decision is final agency
review.

High
resemblance

FloodSmart states FEMA works with the
policyholder and insurer to gather facts,

review the policy, and provide an appeal
decision.

Elevated
resemblance

FEMA works with policyholder
and insurer to gather facts and
review policy.

Elevated
resemblance

The appeal process depends on a
policyholder assembling proof after flood
loss under time pressure and policy
rules.

Appeal success depends on
documentation policyholder
can gather after disaster.

Moderate
resemblance

NFIP policyholders have 60
days from denial letter to file
FEMA appeal.

FloodSmart states a policyholder has a
60-day window to file an appeal with
FEMA from the denial letter date.

Findings
Finding 1. Contestability Lag

Condition: NFIP handbook states FEMA appeal decision is final agency review.

Resemblance band: High resemblance | Output status: client_ready_ with_caveat

Falsification Evidence

Post-appeal litigation and outcome
records would test this condition.

Claim-file completeness audits and
supplemental-document records
would test this condition.

Document checklists, language
access, and appeal reversal data
would test this condition.

Appeal timeliness records and
missed-deadline counts would test
this condition.

Finding statement: Operating row shows a high structural resemblance to postmortem anatomy; this is not a failure

finding and requires internal records to test.

Source verification note: Official source token-limited in automation; human source confirmation required before client

use.

Falsification evidence
Post-appeal litigation and outcome
records would test this condition.

Evidence anchor

NFIP handbook states FEMA's appeal
decision represents the agency's final
review of the claim and no further
administrative review is provided.

Finding 2: Contestability Lag

Boundary
Federal court remains available under
stated conditions.

Condition: FEMA works with policyholder and insurer to gather facts and review policy.

Resemblance band: Elevated resemblance | Output status: client_ready

Finding statement: Operating row shows elevated resemblance to known breakdown conditions, with at least one

postmortem-supported pathology or companion condition.
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Evidence anchor Falsification evidence Boundary

FloodSmart states FEMA works with the Claim-file completeness audits and Review channel exists, but evidence
policyholder and insurer to gather facts, supplemental-document records would quality controls are not shown.
review the policy, and provide an appeal test this condition.

decision.

Finding 3: Documentation Burden Transfer

Condition: Appeal success depends on documentation policyholder can gather after disaster.
Resemblance band: Elevated resemblance | Output status: client_ready_with_caveat

Finding statement: Operating row shows elevated resemblance to known breakdown conditions, with at least one
postmortem-supported pathology or companion condition.

Evidence anchor Falsification evidence Boundary

The appeal process depends on a Document checklists, language access, Does not establish that appeals fail at
policyholder assembling proof after flood and appeal reversal data would test this elevated rates or that required

loss under time pressure and policy condition. documentation is unavailable.

rules.

Finding 4: Deadline Compression
Condition: NFIP policyholders have 60 days from denial letter to file FEMA appeal.

Resemblance band: Moderate resemblance | Output status: client_ready with_caveat

Finding statement: Operating row shows a condition also present in postmortem libraries, but current public evidence is
not enough to treat it as high exposure.

Evidence anchor Falsification evidence Boundary

FloodSmart states a policyholder has a Appeal timeliness records and This does not assert the 60-day window
60-day window to file an appeal with missed-deadline counts would test this is unfair.

FEMA from the denial letter date. condition.

Report Boundary

This assessment draft is based on the reviewed corpus and current Faultprint evidence libraries. It identifies structural
conditions and evidence requirements. It is not a legal opinion, audit conclusion, compliance certification,
recommendation, or prediction.

Page 3



